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SUB: DOWNTURN IN BUSINESS ACTIVITIY IN IRAN: IMPACT ON SHORT- 
TERM POTENTIAL FOR U.S. BUSINESS 

REF: A) TEHRAN 9322 B) TEHRAN 8992 

1. DEPARTMENTS OF STATE AND COMMERCE SHOULD BE AWARE AND 
ADVISE U.S. BUSINESS INQUIRIES ACCORDINGLY THAT BUSINESS 
ACTIVITY IN IRAN HAS TURNED SHARPLY DOWNWARD. PRIMARILY AS 
A RESULT OF UNCERTAINTIES STEMMING FROM THE GOVERNMENT CAM- 
PAIGN TO COMBAT INFLATION AND PROFITEERING THROUGH THE 
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2. IMPORT SALES AND LETTERS OF CREDIT HAVE BEEN SIGNIFICANTLY 
LOWER IN THE LAST TWO MONTHS AS BUSINESSMEN HAVE ADOPED 

A WAIT-AND-SEE ATTITUDE BEFORE INVOLVING THEMSELVES IN 
ADDITIONAL 

BUSINESS VENTURES. ALTHOUGH THE LONGER-TERM 
OUTLOOK REMAINS BASICALLY GOOD, IF SLIGHTLY DIMINISHED 
FROM ESTIMATES EARLY THIS YEAR, THE PRESENT STATE OF THE 
MARKET AND BUSINESS OUTLOOK WILL UNDOUBTEDLY PROVE DIS- 
APPOINTING TO MAY U.S. BUSNIESS INQUIRIES. IN BRIEFING 
THE ADVANCE TEAM FOR AN IOGA STATE TRADE MISSION DUE TO 
ARRIVE HERE IN NOVEMBER, THE COMMERCIAL ATTACHE RECENTLY 
STRESSED THE IMPORTANCE OF INFORMING THE MISSION MEMBERS 
OF THE CURRENT DOWNTURN IN BUSINESS ACTIVITY IN IRAN, 

NOTING THAT POSSIBILITIES OF IMMEDIATE— AS OPPOSED TO 
LONG-RANP -BUSINESS WERE POOR. 

3. ONE IMPACT OF THE CURRENT BUSINESS UNCERTAINTY IS AN 
UNWILLINGNESS OF LOCAL FIRMS EVEN TO DISCUSS TAKING ON 
NEW LINES. ACCORDINGLY, IT HAS BECOME INCREASINGLY DIFFICULT 
TO MEET AGENCY DISTRIBUTOR SERVICE REQUESTS. IT IS ASSUMED 
THAT THE SITUATION WILL PERSIST UNTIL THERE HAS BEEN A 
SIGNIFICANT IMPROVEMENT IN BUSINESS CONFIDENCE. 

4. ALTHOUGH THERE ARE SOME INDICATIONS THAT BUSINESS AND 
GOVERNMENT ARE MOVING TOWARD A MODUS VIVENDI, IT APPEARS 
UNLIKELY THAT THERE WILL BE ANY SUCH SIGNIFICANT IMPROVE- 
MENT IN, AT LEAST, THE COMING WESJB . 

5. ACTION REQUESTED: STATE AND COMMERCE SHOULD INFORM 
ALL SCHEDULED GROUP AND/OR INDIVIDUAL BUSINESS VISITORS 
AND BUSINESS INQUIRERS THAT SHORT-TERM BUSINESS PROSPECTS 
IN IRAN HAVE DETERIORATED. COMMERCE MAY ALSO WISH TO 
INFORM ADS APPLICANTS OF THE CURRENT SITUATION. 
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